Campbell County School District Board of Trustees Retreat/Workshop Meeting
Tuesday, January 23, 2024 at 1:00 PM
Lakeway Learning Center, Willow Room

Present: Meldene Goehring, Joseph Lawrence, Anne Ochs, Larry Steiger, Kirby Eisenhauer, Dave Bartlett, Chad
Bourgeois, Lindy Watt, Dana Lyman, Brad Gregorich, Dane Weaver, Jenni Gilson, Eric Stremcha, Bertine Bahige, Derek
Barnhurst, Rory Williams, Jodi Wilson, Brandee Maurer, Nate Cassidy, Travis Heitmann, Brian Brandon, Troy Claycomb,
Adam Miiller, Mike Daniel, Kelly Morehead, Melanie Sylte, Lonnie Robertson, and Tracy Peterson. Rollo Williams and Lisa
Durgin were absent.

Also attending: Cassia Catterall

Mr. Eisenhauer opened the retreat/workshop with a welcome to the group. He provided an outline of the information
that would be presented, including information regarding Professional Learning Communities (PLCs), and the second half
of the retreat would include participating in small groups with building principals.

Twin Spruce Junior High Principal Dana Lyman, Campbell County High School Principal Chad Bourgeois, Meadowlark
Elementary and Little Powder Elementary Principal Lindy Watt, Hillcrest Elementary Principal Brad Gregorich, and
Rawhide Elementary and Recluse Elementary Principal Dane Weaver shared with the group that being a professional
learning community is a never-ending process in which educators commit to working together to ensure higher levels of
learning for every student. It is a lifetime learner mindset and a collaborative culture. They provided information on
instructional cycles and how data is analyzed and looked at collaboratively to assist with student needs.

The retreat/workshop attendees formed small groups, and building principals reported individual school information to
their assigned board members.

The meeting adjourned at 3:30 PM with no action taken by the board.
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